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HIGHLIGETS OF MARAGEMENT IMPROVEMENTS EFFECTED
DURING FISCAL YEAR 1952

1. Developed full time liasison with all levels of the Hationald
deeurity Couneil to make pogsible continous intelligence
gupport for its activities. This arrangement has provided
the Ageney for the first time an opportunity to a&nticipate
precise 3C rezulrements,

)
*
]

2. In order to give clear-cut dirseiior to the activities of the
specialist groups engeazed in the production of Hational Eestimates
each group was placed under the direction of s senior staff
member who was formerly one of & general group concerned with
world-wide affairs.

Ge  iInder Agency chailrmanship & panel of outeide consultants, of
the highest eminence in the field of foreign affeirs, was
conveped for a number of two-day sessions to review and advise
on the work of the Office of Hational Estimates.,

4. Initiated, through the Director of Central Intelligence, pro-
cedures for obtaining military operational information deemed
zagential o the production of particular Fatiorml) Estimates.

. DEstablished with formel Intelligence Advisory Committee sp~
proval, procedures for conducting post-mortems of Netional
wstimates to conaider whether intelligenee gaps bhave been
reveeled for whieh corrective actlon appeasred indiecated,

$. ‘the Agency's economic intelligence sctivities were reorganized
%o permit more realistic funetional breskdowns arnd channels of
supervision. This will result in identifying gaps in intel.
ligence coverage, better long-range planning to meet consumer
needs, and more elearly defined areas of authority and respon-
sibility.
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T. Humercus comnittees and working groups were activated to leunch
and coordinate the responsibilities of the Economic Intelligence
Comnittee in the identification of priority ecomomic intellie
gence probleas relating to the oational security, Included
among the tasks of the EIC are: to focus the snalytic resources
of the government on coordimated study of econonic intelliw
gence problems: to ensure that the economic informstion in
Washipgton is readily swailable for intelligence users; and to
advise inkelligence collectors of criticel gaps in the avsilable
information.

8. Centralized aduministration and control of all outside
contract external research with non-CIA entities. This
arrangement will: eliminate duplication of effort; pro-
vide better centrelized knowledge of the capabilities of
cutside ressarch organisations; and reduced coste by the
expansion of existing contracte in lieu of new contrectural
arrangements ca closely allied subjects,

'S¢ A survey was conducted, by an ad boc Iiunter-Agency come
nittee at the instance of CIA, to exmnmine the inkelligence
production in the fields of science and techmology. This
was done in light of the fect that no specific allocations
had been made under Hational Security Council directives,
The report and recommendations of this committee have been
epproved by the Director of Central Intelligence arnd adopted
by the Intelligence Advisory Comzmittee. Under ICI directive
major areas of responsibility have been allooated as between
this Agency and the Department of Defense, and it is expected
that thia will result in more effective utilizmation of
criticsl sclentific manpower in intelligence research and
production.

10, The purposes of the Executive Order No. 10249 dated 4t June 1991,
for centralization of respeonsidbility on foreign service reporting
in the Department of State, has proved effective from the point
of view of natiomal security., The Department has reguested and
the Agency tinough the Economic Intelligence Committee has
provided coordinated guidance for the levying of economic rew
guirements upon the Foreign Service.
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12, Traveling shroad of personnel from Intellligence Jffices has
boen systemmtioally subjected to closer sorutiny snd contxol
to evioblish the walidity of proposed missions,

13« A rieeafiluing technigue waa established t0 engure svall-
ability of docuents at all tinmes oy recserch sad refersncs
services. This procedure will iz Mﬂm, svonEsioe On

Hpmee, reduce the need for retalining paper records over an
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wdure vas developed and instailed % perzit wouchered
mmﬁu Lize and attendasce reports, changs slips

and earnings records oards 1o be mechanically produced with
an effective nap-hours saving over the menual technigues ussd
heretofore.
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trol and techniques for reporting were installed oversess.
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those cuployees engaged in fliseal metters, sod 46 convert
viierever feasible mammwml gperwiions to business mechines.

17+ Esteblished e cendaal travel processing facility to provide
aexrvices of s technical and guidence mature W Agency persounsl
in & travel gtetus, This centrmlisation ¢liminated the necossiiy
for individusls spending comsiderable time wisiting Agency offices
in widely dlupersed locales,

sloned and csteblished e systexm fur the espeditious
w.ing of parsonal history statements by sechanioal ree
4 effecting & W0 reduction in aduinistrative
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Instituted a procedire for the maintenance of baslic pere
aganel records and flle systems within the Agency, as
recommended by the Civil Service Comeission and your

Bureau., This procedure resmulted in: reduction in pro-
cedursl steps; consolidation of existing forms; provision
for adequate controls; elimination of éuplicative and cone
tinnous reviews; provision for inegervice placement activity;
and placement of proper responsibility within organizetional
components,

Compiled & "Procurement and Supply Msnusl® containing policy,
regulations, and procefures to be used for: information and

guldance of operating officiels in deperimental headquarters;
indocirination and reference for procurement and supply perse
onnel; and as & traizning vehicle for Agency persomnel destined
for oversees operaticnal assaignment,
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